KSCA & KAPCA Fundraising Kick Off Meeting - 20 August 2025
Venue: Weston Colville Reading Room
Time: 7:15pm for 7:30pm start
Attendees
The attendees are from the Kingsway Solar Community Action group (KSCA), the Kingsway Area Parish Council Alliance (KAPCA), plus key members of the affected local community.
1. Faye Parker - Chair (KSCA)
2. Pippa Cornish - Minutes (KSCA)
3. Gay Redman
4. Simon Thorley
5. Simon Chandler, West Wratting PC (KAPCA) & KSCA
6. Phil O’Donovan, West Wratting PC (KAPCA)
7. Weston Colville PC (KAPCA)
8. 2 reps from Balsham PC (KAPCA)
9. Kat Jones, Carlton PC (KAPCA)
10. Rep from Little Abington PC (KAPCA)
11. Rep from Horseheath PC (KAPCA)
12. Roz Howling (KSCA)
13. Tony Day (KSCA)
14. Vicky Moss (KSCA)
15. Julie Copas, West Wickham PC (KAPCA)
16. Observer from Linton PC
17. Nick Acklam, observer from Reach PC
Agenda
Agenda Item Lead Decisions Required Allotted Time Notes Actions
1. Welcome and Intros

2. Overview and Long Term Goals
of KSCA and KAPCA - Why are we here, likely costs. Simon Chandler
All here to object to solar energy plant. W Wratting PC has already started work on legal matters, have had donations towards legal costs, have gone through due process, and chosen Richard Buxton Solicitors. £300,000 spent representing groups objecting to Sunnica development. PCs contributed £30-40K, rest from horse racing industry. Barrister was representing 12 PCs/TCs, carried more weight with an alliance. Tony Day best representation required, also to try and getting it thrown out before representation stage. Reach Chairman advised that barrister worked defensively and offensively. 

3. Updates on all fundraising activity completed to date Simon Thorley + Faye Parker Environmental Scoping in December. PPIR will be in September, only get 6 weeks. WWPC have already sought legal advice. Commissioned preliminary reports from experts, subject to legal privilege, so will not be published - Transport, air emissions, water. 5 further reports could be requested – landscape and visual, noise, ecology, planning policy, heritage. Simon Thorley will be sole contact with solicitor, to keep costs down. Solicitors have retained a barrister. If there is an examination stage it will be 2026/7, costs have many variables, time involved/experts retained etc. Preliminary hydrology report they have not flooding, or addressed contamination, if one battery goes, they all do, site is over the aquafer, if that is contaminated then all water for Cambridge is lost. There have been over 100 battery fires abroad, including toxic plume in California, policy batteries not within 1km of residence.
Go Fund Me scheme currently £5600+. There are stickers and boards available for residents. Replica solar panel will be made and placed outside the Reading Room.  

4. Fundraising Requirements Faye Parker - What do we need to fundraise for - what will
the money be used for?

· Legal funds – Ask if it can be funded in part through Legal Insurance. 

· Community Action activity - GoFundMe

· (PR) 


5. Structure of Fundraising Faye Parker - Do we need two fundraising pots - legal and community action? 

Do we need two bank accounts? Yes.

Owners of each pot – Community Interest Company is being set up for Community Fundraising. WWratting PC are clients for Legal funds, ring fenced. 

Go fund me - current go fund me - next steps/bank account

Legal version of crowd funding - crowd justice – legal crowd funding, can be for the public, and open to other companies. Solicitors had mentioned it, would need a separate account, for WWPC. 
Legal subcommittee will be set up. KSCA/KAPCA

6. Fundraising Approach Faye Parker - Discussion on approach for fundraising linked
to item (2)

High rollers vs Mid vs low – Personal contact to approach people that may be able to donate large figures £5k+ - Faye to collate. Damage house prices, estate agencies being approached, local businesses. Downing College, Astra Zeneca, Granta Park etc. 

Legal fees vs community action vs xx GoFundMe

Classification of each pot

Subgroups

7. Fundraising Ideas Faye Parker -
Immediate group thoughts 

8. Fundraising Communication Faye Parker /Roz – Facebook Page, and private group. Join and share. Posters/leaflets for village halls. Leaflet drops/local newsletters.

How do we promote fundraising efforts?

Legal vs community

Legal crowdfunding

9. Fundraising Coordination - Future meetings once a month.

Communication

Team members - core and key stakeholders

10. Immediate Next Steps and Timeline

11. AOB – If there is a PC Power for PC spending towards fighting solar. Delegated authority. PCs contribute to KCSA – towards community action fund publicity in next month.     

12. Next Meeting – 23rd September (2hrs)

13. Actions

14. Close 2130
